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Information and Request Form From: dThe Lady M Kalindi
G

For One Item, Related Items or Misc. Unrelated

Topics

To: Rachael Wilder
Today’s Date: January 11, 2010

RE: Teaching about Bringing People Up

Supervisor: Rachael Wilder for Human Resources
Manager: Colleen Saggese, Human Resources
Europe: Eckart Felbar

A few people around Kalindi were trying to work on a project, and Kalindi realized
that they needed more help. The people themselves were not arranging to get the
help, they were just trying to do it all themselves. Kalindi spoke the following in
response to the situation:

M ¢ Everyone on staff needs to have 3-4 people to come and help them when they are
overloaded.

e Kalindi said, “It's not fair - all of you have been in so many marathons with me. The
other people need their marathons. It needs to be personal, that you are holding
them in so much love.”

e Everybody is going to be doing about 10 or 15 things and then pulling other people
up to help them.
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